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WHAT WE DO 

Social: Community & Job Creation 

Our projects always aim to create jobs, green jobs. Collaboration with our local communities 

is at the heart of what we do, and we pride ourselves on working with them on projects they 

identify as necessary, like the community farms and infrastructure improvements. We also 

strive to return all projects to the local community, once self-sufficient.  

Environmental: Food Security & Land Greening 

Nature already has a solution for everything and through bringing farming back to natural 

methods, catchment of water for slower irrigation and expanding green spaces for the slowing 

of climate change, we are supporting mother nature’s own processes, and making them work 

for increased food security.  

Governance: Education and Training 

With projects aimed at being self-sufficient over time, supporting the educational institutions 

of the communities we work within and ensuring all our projects include career development 

and training, is a key value for us.  

Everything we do, we aim to do with the environment in mind. Building, farming, 
developing careers and creating jobs with the smallest carbon footprint, 

minimum environmental destruction, and maximum social benefits. 
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A SUMMARY OF 2020 

The sudden and vast impact of the Covid19 pandemic, becoming fully apparent as early as in 

March 2020, has to a large extent influenced our Foundation’s agenda over last year. Initially, 

our key concern was to prepare the communities in the areas where Green Safaris operate in 

terms of information, protection and health and food safety; all vital to prevent a humanitarian 

crisis. Additionally, the sudden closure of tourism inevitably caused a widespread loss of jobs 

and livelihood, which forced some communities to turn to wildlife consumption if other survival 

options dry up. Also, the absence of park-fees generated by international visitors, resulted in 

lesser means available for monitoring and protecting wildlife.   

All of this has led us to ‘overnight’ direct a substantial part of our 2020 budget into intensifying 

and expanding our existing projects to create more immediate job-opportunities, directly 

contributing to conservation and community development, thereby enabling as many people 

as possible to keep supporting their families. These projects are also designed to address 

some of the biggest challenges that our communities face: health and safety, food security, 

education, deforestation and conservation. 

Looking Ahead 

In 2020 we embarked on the largest expansion of our projects since we started, namely with 

the Mukuni community farm of 12.74 ha and the introduction of Livingstone projects. Looking 

ahead, ensuring the smooth running of projects across the three regions is a main focus to 

ensure the integrity of our work and quality of results as the foundation expands. 
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FINANCIAL SUMMARY 
 

Statement of Changes in Equity 

 

Budget 2020 

Saldo 2019   € 73.551 

GSF1 dotation 2020  € 271.755 

Third Party Donations  € 13.721 

Total Budget 2020  € 359.027 

 

 

 

2020 Donations provided  Per Category 

Likoma Island € 107.593 Community Development*  € 189.640 

Kafue National Park € 61.312 Conservation € 78.175 

Livingstone € 85.428 

South Luangwa € 13.482  

Overhead €2.708 Overhead  € 2.708 

Total  € 270.523 Total € 270.523 

 *approximately 35% for Covid-19 relief projects 

 

 

Saldo 2020  € 88.504 
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COVID-19 RELIEF PROJECTS 
Some of the projects that we implemented include providing information – in local languages – 

to as many surrounding villages as possible about vital health and safety measures in a time 

of coronavirus, around Kafue National park, Livingstone and on Likoma Island. We have also 

built sanitation systems, created and shared the ‘Tippy Tap’ design which enables people to 

make their own handwashing stations out of only a plastic water bottle and some string, and 

distributed large amounts of disinfectant soap. We have targeted the elderly in our 

communities, providing food and sanitation supplies to the most vulnerable or those with no 

other support system. We also initiated a Food Support Program for the Tongabezi Trust 

School students when the school was forced to close for a while, and they could no longer 

receive their vital nutrients daily. On Likoma Island we committed to expanding the 

reforestation project and at Ila Safari Lodge we have expanded our Community Farm, so the 

community has access to fresh food and receive sustainable farming training. In the national 

parks, our rangers now undertake regular ‘game drives’ as patrols, despite having no guests. 

Our presence in the parks is a crucial way to prevent poachers from poaching undisturbed. 

When possible, we also invite local children to visit the parks with our guides so they can 

learn about wildlife and conservation. Our team is also providing extra lessons in various local 

schools about sustainable farming, in the hope that more families will be able to grow their 

own food during this difficult time.  
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KAFUE NATIONAL PARK (ZAMBIA) 
During 2020, the Foundation continued working with a Dutch, locally based NGO, 

ByLifeConnected, who have been hugely instrumental in driving our agenda on managing 

and operating our projects on the ground in strong cooperation with local Green Safaris 

management.  

Social 

Covid-19 sensitization program chiefdom Kabulwebulwe 

At the start of the pandemic, there was a necessity to spread information about Covid-19 virus 

among the communities. We have done this in the form of a sensitization program with all 87 

headmen at the Chieftainess palace. Over 2,500 soap bars were distributed through these 

headmen to each village family. We also provided the Department of National Parks and 

Wildlife (DNPW) officers at Nalusanga gate a temperature gun, to measure all the incoming 

bus passengers for increased temperatures. Flyers and posters were designed and written in 

Tonga, Nyanja and English and distributed in public areas like churches, schools and 

markets. And finally, a Covid-19 sensitisation radio programme, recorded by Game Rangers 

International, was delivered to both Kaoma and Mumbwa radio stations in local languages. 

Since then, this radio program has aired more than once a day in both areas. 

Speeding and littering signs along M9 

The M9 is a highway running straight through Kafue National Park for approximately 140km, 

dividing the Northern side from the South. Consequently, there are many road kills, including 

big cats and wild dogs. For this, action had been undertaken last year through a collaboration 

with the Zambian Carnivore Program (ZCP) and Game Rangers International. 11 speed and 8 

litter-themed signposts were designed by ZCP and sponsored by GSCF. Through a 

collaborative effort of different Kafue National Park stakeholders, the instalments of the 

signposts were implemented this year. The litter signs do fulfil their purpose but will need 

extra measures like the provision of bins, to truly work.  

Environmental 

Ila Community Farm 

With the help of ByLifeConnected we have implemented some impactful expansions in 2020. 

The next steps in becoming truly organic have also been initiated. There are now pigs and 

chickens, of which the manure is reused in the garden and a worm farm has been introduced. 
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The worms are thriving on the feed (cow manure and compost). The worms can be used for 

chicken feed and sold for fishing. A final addition to the farm is the construction of a 

mushroom house. If done well, growing mushrooms will provide a regular income for the farm 

workers supplementary to the usual products.  

Due to the changing nature of the farm and the team in its development phase, we have not 

been able to accurately track size, output and production of crops. We are monitoring with 

better accuracy from this year and hope to have truer numbers from Q3-4. We can report 

having harvested many types of vegetables and fruits: red/green pepper, tomatoes, zucchini, 

eggplant, herbs, 

lettuce, spinach, 

broccoli, 

cauliflower, 

pumpkin, 

butternut, 

beetroot, onion, 

rocket, carrots, 

impwa, rape, 

green beans, 

strawberries and 

cucumber. 

Bamboo Landscape Restoration Programme 

One of the major issues with the current way small-scale farmers in Zambia are farming, is 

that after about 4-10 years their land is degraded and unusable for agriculture. This is due to 

the high use of artificial fertilizer, pesticides and burning techniques. The land (1.8 ha) next to 

Ila Community farm has seen the same degradation. GSCF has welcomed the opportunity to 

start a project with the goal to have land restoration as a rural sustainable livelihood. Besides 

re-nourishing the land, this bamboo landscape restoration program can be an alternative to 

charcoal burning and unsustainable logging. By developing this project, Green Safaris and 

the Nalusanga community contribute to the alleviation of global climate change and the 

community becomes more resilient against its impact. The project entails implementing a 

permaculture bamboo design, consisting out of  

I) soil regenerative bamboo and tree species 

II) a water catchment system and  

III) holistic economic activities.  
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The end stage of the regenerative process in 5-10 years, is the formation of a highly 

productive and low maintenance food forest.  

 

Governance 

Lukanga Secondary School – Nalusanga, Kafue National Park 

The need for a secondary school in Lukanga village was high as getting to the nearest 

secondary school, many students must walk for several hours. This can be discouraging and 

tiring, robbing them of their focus from actual learning and can led to many of them dropping 

out of school. Lukanga Primary School’s first batch of secondary school students are ready 

next June. The headteacher has earned the school a good reputation and the construction of 

a secondary school will help many students get the education they deserve. 

With the help of our local team, we have implemented the Green Safaris sustainable building 

methods (earthbag building) for the construction of the school, thus saving money and 

lowering our carbon footprint. Using earthbags also helps climate-control in the classrooms; 

during hot summer days it will remain cool, helping students to remain focused. It has been a 

great way of getting the community involved, as they could easily help with filling the bags 

with the soil. By end of 2020, the construction nears finalisation, and we expect the project to 

be finished on time, in June 2021.  

Conservation Education Club – Lukanga School 

In 2020 Green Safaris Conservation Foundation has helped start a Conservation Education 

Club at Lukanga Primary School. The students learn about a variety of subjects all connected 

to nature conservation, and so far 68 pupils have received lessons from field professionals, 

including safari guides from Ila Safari Lodge, researchers from the Zambian Carnivore 

Program, Panthera and officers from the DNPW. Part of the Conservation Club is the 

opportunity for students to experience the bush. Ila staff have welcomed 30 students and 4 
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teachers and given them the full tourist experience! From a game drive to a boat tour and a 

well prepared 'tourist lunch'. The children had an amazing time and will not soon forget this 

experience. Most of these students have never seen wildlife, despite living on the borders of 

the national park. Connecting them with the nature and wildlife around them, helps these 

children realize the importance of protecting nature for themselves and future generations. It 

is the hope that this program will continue in 2021 and will be extended over other schools in 

Kabulwebulwe chiefdom. 

 

New partnerships  

Panthera anti-poaching project 

We supported a dedicated anti-poaching team to safeguard the Busanga Plains during the 

rainy season (Nov 2019-April 2020), organized by Panthera in conjunction with DNPW and 

another operator in the area, Wilderness Safaris. They received a grant to cover a large part 

of their operating costs, which was used to buy equipment, food and part of the scouts’ 

wages.  

M9 Focus group 

A positive outcome from the instalment of the signs, is the formation of an M9 focus group 

that has brought many different Kafue stakeholders (like DNPW, ZCP, Panthera and several 
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lodge owners) together to try and tackle the different challenges the M9 faces, such as wildlife 

roadkill and littering. 

Earthbag Building of Schools 

The sustainable and affordable model for school construction will likely be replicated in other 

areas all over Zambia in collaboration with the Zambian Ministry for Education. 
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LIVINGSTONE (ZAMBIA) 
With the expansion of Green Safaris activities into Livingstone/Victoria Falls since the start of 

2020, we have also expanded the reach of the foundation into this region in collaboration with 

ByLifeConnected. Next to Covid-19 relief projects, like those conducted in the Kafue and on 

Likoma Island, we have launched three new projects to create both alternative employment 

opportunities and actively contribute to conservation and community development. All 

projects being established in Livingstone have three main focuses: creating employment in a 

time of economic difficulty, career development training and creating lasting and developing 

green projects to ensure a sustainable living for all. 

Social 

Mukuni Farm 

In Q3 of 2020, Green Safaris 

Conservation Foundation 

initiated the establishment of 

a new eco-organic community 

farm in the Livingstone area in 

collaboration with Chief 

Mukuni. The 12.74 ha of land on the hillside of Mukuni, lay open for public grazing and was 

degraded by previous farming. The land consists of sweetveld, which means that the plants 

are highly palatable, but also very sensitive for overgrazing. The mission is to achieve a fully 

sustainable, organic farm that can be self-sufficient by the end of 2021/beginning of 2022, 

while also employing former hospitality staff that were let go because of Covid-19. The 

second goal is to turn Mukuni Organic Farm into a learning centre for the people of the 

Mukuni Chiefdom and to supply lodges in the area with organic produce. Mukuni Organic 

Farm will be managed in a sustainable way by recovering the natural water and nutrient 

cycles and implementing holistic grazing to rehabilitate the land and plant life. This involves 

empowering people with knowledge and practical experience of organic farming, establishing 

a food forest, raising chickens, rotational grazing areas and mushroom growing. 

The community expressed a need for both food crops as well as quality grazing for their 

livestock. By assessing the viability of the soil, it was discovered that the top half enjoyed a 

thicker coverage of grass and plants, making the topsoil less vulnerable to the rain and sun. 

This was decided to be the location for the crop planting. On the lower half of the land, we will 
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implement rotational grazing, which involves mimicking the behaviour of buffalos. Always on 

the move they break up the land for fresh seedlings with their hooves and they seldom eat the 

same plant twice, providing grass the time to recover. With careful planning, it can show the 

community how to restore and sustain grass fields for their cattle herds throughout the year, 

on a larger scale. 

Environmental 

Reforestation & Smart Stove Project 

Q3 also saw a reforestation project launch in the area of Simonga village, close to Tongabezi 

Lodge. With the population in the area increasing, so does the deforestation, mostly with the 

purpose of charcoal burning. So far, the project has been developing the tree nursery and the 

team is being put together. 

Governance 

Livingstone has been seriously impacted by the loss of tourism in the region, their number 

one industry, so unemployment is rampant. All projects are led by green thinking, but with an 

absolute understanding that job creation must be at the heart of them. While we are unable to 

re-create their old jobs, nor give them their preferred option, we remain satisfied that we have 

offered all released Green Safaris’ hospitality staff various options, so they can choose which 

suits them the best. Playing to their strengths, we hope people will enjoy being part of the 

projects we are establishing as advocates for the Green Safaris ethos and objective.  

With the three abovementioned projects, we expect to create initially approximately 50 new 

jobs, for which the foundation sponsors the initial setup costs and wages, up until mid-2021. 

At this time, we foresee the projects to have become largely self-sustainable.  

Mukuni Farm employment and learning centre 

For Mukuni Farm to succeed and be self-sufficient, it is vital that farmers know how to run the 

farm as a business, by gaining skills such as financial management, planning, 

communication, market research, relations, etc. From the start of the project community 

members will be involved and trained to ensure this, and over the period of the project, 

farmers showing promise and dedication, will receive further training in value-adding and 

management. We remain open to the farmers in understanding and identifying which skills 

they might want or need to develop for the handover of the farm to be a success.   
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LIKOMA ISLAND (MALAWI) 
During 2020, Likoma Conservation Foundation (LCF) continued working with Likoma Island 

and neighbouring Chizumulu Island communities on behalf of GSCF, to support education 

and health care enhancements alongside conservation efforts, to the benefit of the 

environment and the people living there.   

Malawi is a poor, small, landlocked country with high population growth and limited energy 

resources. According to Power Africa, just over 10% of Malawians have access to the 

electrical grid: 46% of those are in urban areas, and just 1% in rural areas. That means 3.2 

million households lack any access to power. Last year the World Bank warned that Malawi is 

facing “an environmental cycle of decline and degradation.” A combination of complex and 

interrelated factors – including population growth, climate change, pollution, land use change 

and uncontrolled and illegal use of natural resources – are putting the nation on an 

“unsustainable trajectory.”  

Social 

Health 

Likoma Island is a remote community and hence the accessibility to medical services is 

limited. There is one hospital on the island, yet for severe illnesses, patients must travel 10 

hours by boat to Mzuzu, or if necessary 25 hours to Lilongwe. Despite facing many 

challenges in a remote location, St Peter’s hospital provides care to around 15,000 island 

inhabitants, along with thousands of Mozambican and Tanzanians who often present in a 

critical condition. LCF has continued to support the Likoma Island hospital and initiated health 

programs during 2020, as outlined below.  

COVID-19 prevention 

With the uncertainty of 2020’s Covid-19 

pandemic, LCF and Kaya Mawa 

responded quickly together with health 

authorities, key island leaders and 

community members to determine some 

necessary actions for prevention and 

minimizing the impact on Likoma Island.  

Together with Ufulu and Katundu 

Likoma, LCF worked to provide awareness and civic education on the virus and worked with 



 

 

 

15 

Village Chiefs to set up hand washing stations and the supply of soap to every household and 

church on the island. Provision of PPE was sourced and provided to Likoma’s St Peter’s 

hospital along with masks, which were supplied to the wider community and all schools and 

churches. 

The District Council set up a Corona Task Force of which LCF was included. While Ilala 

transport to the island continued throughout the pandemic, the council was patrolling arrivals, 

testing temperatures and the Kaya Mawa boat was utilized to help border patrols between 

Likoma and Mozambique.  

Medical equipment and infrastructure  

The hospital lacks much vital equipment including x-ray and washing machines among 

others, yet they do their best to provide health services. All linen was being hand washed and 

in early 2020 GSCF purchased and installed an industrial washing machine for the hospital. 

This support was in good time to assist with minimizing the COVID-19 impact, together with 

improving overall sanitation.  

Kaya Mawa staff also assisted at the hospital to complete the staff housing works of which 

materials were provided in 2019. This work is vital to ensure that the hospital can keep and 

attract qualified staff at the hospital.  

Empowering Young Mothers 

Young women encounter 

challenges every day. Apart 

from sharing their communities’ 

struggles over limited 

resources like electricity, water 

or jobs, many systematically 

face discrimination simply by 

virtue of being female. This can 

include physical or sexual 

violence, not attending school, 

disproportionate home duties, 

vulnerability to HIV infection 

and lack of access to property and other rights.  

In Malawi, 29% of adolescents age 15-19 have begun bearing children and as a result many 

women drop out of school to care for their children. For single mothers, the available resource 

to help them move forward with personal development and literacy is scarce. By 
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implementing a program to empower single mothers with their education, wellbeing and 

entrepreneurship, it’s a sure way to achieve positive social change.  

During 2020 GSCF, together with Malawian NGO Empowering Young Mothers, initiated a 

program to equip young mothers on Likoma Island with skills and confidence to inspire their 

lives ahead. The women have an opportunity to refine their English in addition to learning 

crafts such as tailoring and entrepreneurship, creating inspiration and empowerment.  

At the heart of the program is the creation of a space where the women can feel free, open, 

positive, included and safe to express themselves, while enjoying the opportunity to work for 

social change.  

During the first term of the program, GSCF and Empowering Young Mothers NGO took the 

time to identify astute, capable and inspiring women from Likoma Island and to train them to 

lead the program for the women in their community. This ensures the GSCF supported 

program Empowering Young Women will continue on Likoma Island for years to come.  

Nkhwazi wash station 

Many of the high traffic beaches on Likoma Island lack the basic sanitation need of latrines. 

These beaches are utilised by fishermen and those preserving fish for local business. LCF 

met with the Beach Village Committee (BVC), Kaya Mawa management, Nkhwazi Village 

Chief and Village Development Committee to discuss the option of building a composting 

toilet and shower facility. All agreed on the suggestion, which has a long lifetime rather than 

the usual pit latrines and which has an additional benefit where the harvesting of manure from 

the composting toilet can be used by the Community Garden.  

The community support band 

Kaya Mawa’s in-house band, fondly known as Martin’s Band, hosted several events 

throughout Likoma’s villages, to contribute some of their earnings and GSCF contribution, to 

help those less fortunate than themselves. The band purchased household necessities 

(sugar, maize, soap, salt, matches etc.) and distributed these to community members who are 

in need, whilst also performing a celebratory concert for them. The events welcomed guests 

from Kaya Mawa and members of Likoma’s community, promoting goodwill within the 

community and supporting the health of vulnerable community members. 
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Environmental 

Clean-up Likoma 

The issue of single use plastics and pollution is a global concern. On Likoma Island, LCF has 

been raising awareness and assisting with waste management infrastructure over the past 

few years. LCF understands that changing 

people’s behaviour does not happen overnight and 

has been committed to creating a clean Likoma, 

with no plastic waste littering the lakeshore and 

waters.  

During 2020, while Kaya Mawa was not seeing too 

many guests, we created a Clean Team who 

visited all 12 villages of Likoma, spreading the 

information that plastics and litter can cause 

irreversible damage to food supply, subsistence living and health. Working together with the 

communities, the Clean Team has dug rubbish pits and installed an additional 32 rubbish 

bins. The personal outreach from islander to islander has been incredibly well-received and 

has complemented the lobbying LCF has conducted with Traditional Authority and District 

Council.  

Other activities to raise awareness and garner community involvement: 

• Kids football tournament where participants are made aware of the key issues and take 

part in Beach Clean ups. The winning team received football kit donated by Kaya Mawa 

guests.  

• Lobbying the Government to create By Laws to eradicate the use and littering of plastics. 

Bylaws are due to be passed by end year 2020.  

• Working with Traditional Authority to create bylaws for their individual villages, which will 

supplement the Council bylaws once implemented.  

• Continuous partnerships with Churches and schools on raising awareness. 

• Created a program for the community to collect rubbish and make EcoBricks, which 

provided a resource for building, reducing polluted waste and providing an income for 

community. A total of 1,200 EcoBricks were made and purchased.  

• Malawi Government initiated a country wide monthly clean up initiative, which assists in 

strengthening the message. 
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With a visible change occurring on Likoma Island, LCF has also expanded the program to 

neighbouring Chizumulu Island, installing rubbish bins in key areas and raising awareness 

with community influencers.  

Reforestation 

Deforestation in Malawi has reached devastating levels, with more than 

half of the nation’s forests and woodlands disappearing over the last 40 

years. Between 80-95% of Malawians rely on firewood and charcoal as 

their primary fuel for cooking and heating. Poverty, and the absence of 

income-generating options, drives Malawians to extract natural 

resources directly from their immediate environment, both for 

household use but also for profit. 

To help tackle this issue on Likoma, LCF has focused on setting up 

additional tree nurseries throughout the Island. With six locally managed tree nurseries, 

planting around 1,200 seedlings each, we are creating a continuous planting cycle that can 

continue for years to come. As some of the teams have more experience than others, GSCF 

is encouraging the local teams at the nurseries to share knowledge and encourage each 

other with ideas and passion. This is creating a network of Islanders, who are passionate 

about creating a green Likoma. As we are focusing on growing local hardwood trees, the 

teams were struggling with M’bawa seeds germinating. After soaking, peeling and planting we 

have had success, and all six nurseries are now growing these indigenous trees. 

During 2020 LCF planted a fruit orchard for Kaya Mawa to enjoy fresh fruits in the years to 

come. The bare hills surrounding Kaya Mawa have been planted, along with mango avenues 

providing shade and food sources, and distribution to the surrounding villagers to plant and 

care for.   

Community Garden  

The Community-run garden (approximately 

35x60m) was again a focus in 2020, with the 

intention to provide fresh local produce for 

the lodge, create self-sustainable jobs for 

the team and encourage alternative 

agriculture and chemical free farming. The 

2019/20 rainy season was very heavy, 

causing the riverbed to burst and eroding the 

fence line of the garden. We reinforced the riverbed to strengthen it for the following rains as 
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well as planting vetiver grass along the riverbed to reinforce and reduce further erosion. The 

focus was on building the soil at low cost, making compost, planting cover crop, mulching, 

collecting baobab fibres from fallen trees and harvesting manure with compost latrines, 

reducing the need for costly manure and creating strong soil foundations for the garden to 

thrive. We have managed to get seasonal crops to suit the market. For the Kaya Mawa 

kitchen an array of produce from carrot, zucchini, eggplant, cucumber, raddish, spinach, 

herbs, oyster mushroom, capsicum, beetroot, melon. Due to Covid-19, crops have been 

grown to suit a local market, including maize, mustard greens, rape, kale, tomato, pumpkin, 

onion.  

Poultry farming continued, providing a regular income from eggs in addition to testing 

opportunities with Broiler chickens. As feed costs are high, the garden team also 

experimented with making feed from local supply including soya, maize and usipa fish.  

The team continued with further education on farm management principles and working with 

the environment as well as a focus on up-skilling small business management and profitable 

models for the five women running the garden. From 2021, the garden team will no longer 

receive the minimal salary, and will attempt to run the garden self-sufficiently. 

Likoma Veterinary outreach 

In November 2020, LCF, Kaya Mawa, the Worldwide 

Veterinary Service, and the BSPCA teamed up to 

conduct an Island wide rabies vaccination program as 

well as a huge effort to spay and neuter as many cats 

and dogs as possible during their 9-day visit. With a 

rising population of dogs on the island, the program 

aimed to reduce further populations and increase the 

health of the animals.  

During their stay we managed to set up 9 mobile clinics across the Island in anywhere from 

empty classrooms to Chief Khonde’s, all the way from the southern tip of Likoma in Nkhwazi, 

up to the top in Makalawe. The program was well received within the community. 

Spay and Neuter: 

• 18 cats (11 female, 7 male) 

• 89 dogs (30 female, 59 male) 

Rabies vaccinations: 

• 232 dogs and 24 cats.   
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Governance 

Education 

Nursery schools 

Education is at the heart of GSCF programmes on 

Likoma Island, where we support nursery school 

students all the way through to university. During 

2020, LCF continued to support five nursery schools 

with employment of teachers and nutritious feeding 

programmes, however in March 2020 all schools in 

Malawi were closed in due to Covid-19. LCF continued to support the teachers’ wages during 

the period of closure and in November, the schools re-opened and preventative materials 

were supplied. 

During the closure, and when movement was allowed while wearing masks, the teachers took 

part in LCF Clean Up Likoma program, where they visited villages around Likoma and in 

central market areas, sharing knowledge with their fellow islanders.  

Schools uplift 

While the head teachers and PTA committees 

would like to provide a more inspiring learning 

environment, many of the schools in Likoma 

District are struggling to fund vital infrastructure 

and maintenance to promote quality education. To 

enhance the level of education, LCF assisted 

primary and secondary schools in areas of need 

specific to the individual school. 

• Chizumulu teachers house completed. The teacher who will occupy the house is Aaron 

Mkandawire with degree certificate from Mzuzu University, teaching English and 

Geography. 

• Yofu Primary latrines maintenance and provision of learning materials 

• Wisdom Academy school – provision of materials to build latrines. 

• Likoma Secondary School compost latrine - Likoma’s largest boarding school in the 

north of the island. The toilet facilities were not sufficient in the boys’ and girls’ dorms, 
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so LCF assisted in building compost toilet facilities, 

which will allow manure to be harvested for agriculture 

as well as providing a long-standing solution.  

• Form four Award – Form four students have been 

provided the opportunity to be awarded if they receive 

a Distinction in the final MSCE exams. This program 

provides an incentive for students to work hard and 

achieve good results. 

School fees sponsorship 

High achieving and students in need from the island have 

continued to be sponsored throughout their secondary 

schooling, and in some cases onto university. Many of the stipends provided to students are 

co-sponsored by guests visiting Kaya Mawa. Together with donations from guests at the 

lodge, LCF has assisted over 100 students to attend secondary school during 2020, 

improving access to education, empowering youth, improving health, and promoting personal 

growth. 

University sponsorship  

To help improve community development and health services on Likoma Island, five students 

have continued to receive sponsorship for university studies, as funded by guests from Kaya 

Mawa. On completion of studies, the students have agreed to return to Likoma Island to serve 

their community. 

1. Promise Mbale    Bachelor of Medicine Bachelor of Surgery 

2. Emmanuel Kapenkenya  Social Work and Community Development  

3. Godfrey Kandiero  Bachelor of Nutrition and Food Sciences 

4. Margaret Kaliwayo  Community and Rural Development 

5. Caroline Chirwa   Environmental Health 
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CHALLENGES OF THE YEAR 
One of the issues faced this year the farm, was the challenge to change the mindset of the 

workers on the Ila Community Farm. Until now, the farmers have received set salaries, 

however the objective was for them to become self-sustaining on the proceeds of their 

commercially sold produce, after a limited wage-sponsorship for the initial years. This would 

remove dependency of external funding, currently from GSCF. Perhaps the change from 

salary to profit-driving has not been successful due to lack of conversations, motivation, 

agreement or a hesitation to release a guaranteed salary. Political and cultural aspects play 

in, but we are working closely with the local community and chieftainess to resolve and 

develop the best solution for all. A distribution network has been implemented, and a vehicle 

purchased, to distribute the produce over more lodges and other stakeholders such as 

Zambian Carnivore Program and Panthera in and around Kafue National Park.   

Covid-19 of course posed a challenge as the funding normally accessible through tourism, 

will become hard to replace for 2021/2022. 

GSCF Project Progress Overview, as per end 2020 

GSCF PROJECT 
PROGRESS OVERVIEW, 

as per end 2020 
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Covid-19 Sensitization Program                   

Lukanga Secondary School                   

Conservation Education Club – Lukanga School                   

Ila Community Farm                   

Bamboo Landscape Restoration Program                   

Water catchment system (part of Bamboo LRP)                   

Speeding and littering sign along M9                   

Fencing palace                   

Panthera Anti-Poaching project                   

Mukuni Farm                   

Reforestation & Smart Stove project                   

Chicken Coop                   

Mukuni Farm Employment and Learning Centre                   

Nursery Schools                   

Schools Uplift                   

School fees & University sponsorship                   

Covid-19 prevention programme                   

Medical Equipment and infrastructure                   

Empowering Young Mothers                   

Nkhwazi Was Station                   

Clean Up Likoma                   

Reforestation Likoma                   

Community Garden                   

Likoma Vetirinary Outreach                   
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GOING INTO 2021 

Future projects 

The future of Mukuni Farm (Livingstone) 

With the productive rains since mid-November, we are anticipating a strong first harvest. We 

have already been approached by local farmers, asking about our methods as they see our 

crops grow stronger and healthier due to our organic methods. So spreading the knowledge 

will be key, once our training centre is built (sandbag building of course). We aim to host a 

village BBQ and information evening around harvest time.  

For most land use activities on the farm, livestock and wildlife, especially elephants, need be 

excluded. To ensure this, we will implement an array of measures of which some are proven 

to be effective, while others are more innovative. The fence around the whole land is the most 

important exclusion feature. The best option we have found so far is the combination of a 

wildlife fence for the livestock with two lines of electrical wire for the elephants. The wildlife 

fence will cover the height of the livestock, while the electrical lines will be in eye height of the 

elephants. In addition to fencing, innovative soft measures will be implemented that focus on 

changing the behaviour of elephants. We will experiment with an early warning system in 

combination with chili and tobacco which cover the smell of edible produce for elephants from 

the farmland. We will also plant aromatic and medicinal herbs that, according to research, 

deter elephants and finally a bamboo fence, which also works as a windbreak for air flowing 

outwards from the farmland. Overall, these soft measures are quite economical to implement. 

Especially the herbs and the bamboo can even become a substantial economic incentive.  

Reforestation and Smart Stove Project (Livingstone) 

Parallel to the planting schemes, this project wants to involve the introduction of a smart stove 

project, to change the demand for energy from an unsustainable to a sustainable source of 

fuel. We aim to facilitate this by offering a service to the local people, who normally use 

charcoal. It involves building sustainable stoves made from clay bricks, sand and water – for 

free. In return, people sign a contract that they will buy dried sticks from the service. The 

sticks will be delivered on a weekly basis to the houses of the people who pay for the service. 

It is very important that the service is cheaper than buying charcoal and that the people who 

collect the sticks and dry them are (former) charcoal burners. In addition to being cheaper and 

greener, they are far more efficient than the traditional braziers using charcoal, saving the 

users money, reducing cooking time, and producing less smoke (thereby reducing respiratory 
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problems). And maybe most importantly, the sticks are renewable. Normally these dried 

sticks would burn up in the dry season fires, but now they can be used as a source of energy 

and create sustainable livelihoods.  

The project will focus on two methods. One method is to simply plant a mixture of native slow 

growing and fast growing, stick producing, trees.  

The second method of reforesting is pruning of trees that were cut down by charcoal burners. 

After cutting down trees the root network and the stump are often still alive. To help the stump 

become a tree once more, the shoots need to be pruned. This is a very easy and cost-

effective way of reforestation. Both methods are also allegeable for obtaining carbon credits, 

which is something we are look into implementing. 

Similar as with the Mukuni farm, currently unemployed hospitality staff is trained to manage 

the service, build the stoves, and establish the relationship with the charcoal burners and 

delivering the dry sticks. 

The Waste to Wealth initiative (Kafue National Park & Livingstone) 

Providing a waste sorting systems in public areas, setting up a sensitization program for the 

impact of waste and sorting waste, organizing a half-yearly clean-up day, picking litter along 

the M9, collecting all the sorted waste and storing it, reusing and upcycling waste to high-

quality products of which more than 50% of the profits go to the community. 

Chicken coop (Livingstone)  

Finally, another alternative job-creation project has been launched by facilitating the setup of 

a chicken-cooperation, which we expect to become self-sustainable relatively quickly. The 

first stage is to build the chicken coop, constructed in an environmentally friendly way using 

the sandbag building method, hosting approx. 250 chickens. This construction started at the 

end of 2020 and is underway, estimated completion March 2021.  

To lower the costs of the chicken coop, the community will be empowered on how to grow 

their own chicken feed at the start of the next rainy season, saving the project up toward 300 

kwacha per week. Leftover food from Tongabezi Lodge will also be used as feed.  

The project will sell eggs to the community, lodges and resell some of them back to the 

project collaborators SamDach, who will provide the chickens and buy-back fertilized eggs for 

5 Kwacha per egg – a good price. The plan is to focus, until self-sustenance, predominantly on 

this collaboration. This is the second phase. The third phase consists of diversifying to selling 

eggs/meat for a cheap price to the community and Tongabezi. More chickens can be added. 

How many we can add will be based on how the chickens are doing with 250 of them.  
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THE GSCF YEAR 2020 ILLUSTRATED 

GSCF Project Progress Carbon Offset Overview 

 Carbon offset contribution? 

Activity yes no 

Covid-19 Sensitization Program   x 

Lukanga Secondary School x   

Conservation Education Club – Lukanga School x   

Ila Community Farm x   

Bamboo Landscape Restoration Program x   

Water catchment system (part of Bamboo Landscape Restoration Program) x   

Speeding and littering sign along M9   x 

Fencing palace   x 

Panthera Anti-Poaching project   x 

Mukuni Farm x   

Reforestation & Smart Stove project x   

Chicken Coop x   

Mukuni Farm Employment and Learning Centre  x 

Nursery Schools   x 

Schools Uplift x  

School fees & University sponsorship   x 

Covid-19 prevention programme   x 

Medical Equipment and infrastructure   x 

Empowering Young Mothers   x 

Nkhwazi Wash Station x   

Clean Up Likoma x   

Reforestation x   

Community Garden x   

Likoma Veterinary Outreach   x 

GSCF Project Categories 

This lists the number of projects relate to each category.  
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The Sustainable Development Goals and GSCF projects 

 

We will create job and trade opportunities for local communities, and  we are 

committed to reducing poverty in game management areas and areas 

surrounding the National Parks where we operate 

 

Creation of jobs is the creation of an income. Additionally, we are committed 

to making eco-organic farming a widespread practice, ensuring food safety 

for years to come.  

 

We eliminate the use of pesticides in farming and providing sanitisation stations 

during the pandemic, we contribute towards the a good health in the 

communities.  

 

We support the building of schools and providing job and career development 

trainings is at the heart of GSCF projects 

 

We will never create jobs are exclusively available to one gender and all 

training and job creation is available to all. We encourage women to partake 

in the projects and to bring ideas forward and we monitor employee and 

trainee ratios to ensure as close to 50/50 as possible.  

 

We teach farming without the use of any chemicals or pesticides and the 

effect of burning plastic on the ground water, which eliminates contamination. 

All areas of work have sanitisation facilities. 

 

We promise to create a safe and open working environment for all to thrive 

and develop their careers. By producing or trading only environmentally 

sustainable products, we ensure the longevity of the jobs and growth of the 

project. 

 

We do not destroy nature for our own needs. We work with nature to create 

safe and eco-friendly buildings and structures, namely via our sandbag 

building technique. 

 

We will offer equal employment and career development opportunities and 

equal and fair pay or prices. 

 

We work with local chiefdoms and government to ensure any or all impact on 

the communities we operate within, has a minimal, net zero or negative 

carbon footprint. 

 

We will only produce crops or farm in a way that works with natures own 

cycles and defence mechanisms, and only as much as is viable for the earth, 

and viable to be consumed. We will endeavour to recycle or upcycle any 

element of any production to ensure a circular production. 

 

We will ensure that to the best of our ability, our projects are all carbon neutral 

or negative, using renewable energy where possible and reducing any activity 

that might contribute to climate change. 

 

We are actively designing our projects to improve the habitat for all animals 

and plants, taking lifecycles, food chains and biodiversity into account. 

 

We will work with community leaders and international organisations to benefit 

from a wide range of ideas and opportunities.  

We will share our progress in annua reports, on traditional and non-traditional 

media as well as to the local communities. 

We will collaborate with public or private sector to reach our goals.  
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GSCF projects and the Sustainable Development Goals 

Covid-19 Sensitization and 

Prevention Programmes   

Lukanga Secondary School 
  

Conservation Education Club – 

Lukanga School   
Ila, Mukuni & Likoma Community 

Farm        
Bamboo Landscape Restoration 

Program        
Water catchment system (part of 

BLRP)      
Speeding and littering sign along 

M9   

Fencing palace 
  

Panthera Anti-Poaching project 
  

Reforestation & Smart Stove project 
     

Chicken Coop 
    

Mukuni Farm Employment and 

Learning Centre    

Nursery Schools 
   

Schools Uplift 
  

School fees & University sponsorship 
   

Medical Equipment and 

infrastructure    

Empowering Young Mothers 
     

Nkhwazi Was Station 
  

Clean Up Likoma 
  

Reforestation 
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Employment distribution 

 

 

Lukanga 
Secondary 

school
24%

Ila Community 
Farm
26%

Bamboo 
Landscape 
Restoration 
Programme

36%

Conservation 
Education Club –
Lukanga School

2%
Water 

Catchment 
System

12%

Employment Nalusanga /KNP

Nursery 
Schools

45%

Empowering 
Young Mothers

9%

Clean Up Likoma
2%

Reforestation
35%

Community Garden
9%

Employment Likoma Island, Malawi

Mukuni Farm
62%

Reforestatio
n and Smart 
Stove project

19%

Chicken 
Coop
19%

Employment Livingstone
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Employment and Equality 

 

Overall, 41% women on average 

Training / career development and equality 

 

Overall, 46% women on average 

0 5 10 15 20 25 30 35 40 45 50

Lukanga Secondary School

Conservation Education Club – Lukanga School

Ila Community Farm

Bamboo Landscape Restoration Program

Water catchment system (part of Bamboo Landscape…

Mukuni Farm

Reforestation & Smart Stove project

Chicken Coop

Nursery Schools

Empowering Young Mothers

Clean Up Likoma

Reforestation

Community Garden

Likoma Vetirinary Outreach

Employment and equality

No Employed of this women

0 20 40 60 80 100 120 140 160 180

Conservation Education Club – Lukanga School

Ila Community Farm

Bamboo Landscape Restoration Program

Water catchment system (part of Bamboo…

Mukuni Farm

Chicken Coop

Nursery Schools

School fees & University sponsorship

Empowering Young Mothers

Clean Up Likoma

Reforestation

Community Garden

Nkhwazi Was Station

Likoma Vetirinary Outreach

Training / Career Development

people getting educated/trained to improve employability of this women


